Elder Retreat-January 23, 2011

WHO are we?

· A congregation of 103 members (worship attendance: average 50 in winter, 80 in summer)

· around 30-40 members active in the church-many of those active are not officially members

· Historical church-over 100 years old

· A welcoming church-hospitality

· A traditional church

· A presence in the community-community oriented

· Faithful people

· A family who cares for and helps one another

· A community whose mission is to grow in grace

WHAT are we called to do?-Goals for 2011

WORSHIP

· Growth in our music ministry-search for Music Director

· Children and youth music

· More opportunity for Lay leadership in worship (Scripture and prayer)

NURTURE

· Name tag ministry

· Prayer opportunities

FELLOWSHIP

· Assimilation of new members

· Usher training-greeters helping visitors find seats, feel welcome

· Presbyterian Men (morning breakfast group)

EDUCATION

· Youth Club

· Parent's Night Out

· Prepare for a future Youth Ministry as our children grow

BUILDING & GROUNDS

· Kitchen roof

· A plan for overall building needs

· Encourage regular work days-get more people involved

· “Helping Hands” ministry (men of the church)

MISSION

· continue 4th Sunday ministry-offer churches and others opportunity to buy tickets for those who can't afford the meal.

· Continued communication with Presbytery for mission

· fellowship programs on mission

· form mission team       

HOW do we do it?

With the gifts that you all have to give and a little help from our Lord!

